Lake County Continuum of Care
Monthly Meeting Agenda

3 June 2021 at 3:00 PM

Join Zoom Meeting

Lake County Continuum of Care Meeting 1D: https://vanderbiIt.zoom.us/i/91645474076
ltem Facilitator/ Presenter

Welcome

Vision Statement: The Lake County Continuum of Care is a
coordinating group that aligns resources to facilitate solutions
to end homelessness in our community.

Chris Taliaferro

Membership

Cherie Janbaz-Cepuch — Community At-Large

Debra Fielder — Community At-Large

Lorree Lewis-Crandell — Community At-Large

Melanie Martinez — Community At-Large

Chief Geronimo Thomas Langenderfer — Community At-Large
Kay Lynn Erdman - Community At-Large

New Lake County CoC
Members

Motions
Motion to change by-laws and governance charter (Grants Committee)
Motion to approve May meeting minutes

Lake County CoC Members

Presentation
Shared Housing Solutions

Natalie Baker

CoC Committee Updates
¢ HMIS / Coordinated Entry (VVote in Brian Robison)
e Strategic Planning (Doreen Gilmore)
o Performance Review (Delores Farrell)
e Point-in-Time Count / Interfaith (Rev. Shannon Kimbell-Auth)

Committee Leads

New Business / Organizational Announcements
e 100-Day Challenge
e RFP for CES Use of CoC Funds
e HUD’s Emergency Housing Vouchers

Lake County CoC Members

Adjourn
Motion to Adjourn (Motion, Second, Ayes, Nays)

Chris Taliaferro



https://vanderbilt.zoom.us/j/91645474076

