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P O I N T – I N – T I M E  C O U N T  &  
H O U S I N G  I N V E N T O R Y  C O U N T



Point ~ in ~ Time
Street Outreach Event
& Housing Inventory 

Count
The Point-in-Time (PIT) count is a count of sheltered and unsheltered people experiencing homelessness on a single night in January. (HUD 

Exchange)

Housing Inventory Count (HIC) is a point-in-time inventory of provider programs within a CoC that provide beds and units dedicated to 
serve people experiencing homelessness (and, for permanent housing projects, where homeless at entry, per the HUD homeless 

definition), categorized by five Program Types: Emergency Shelter; Transitional Housing; Rapid Re-housing; Safe Haven; and Permanent 
Supportive Housing. (HUD Exchange)



Special Thank You
Kara-Faye Ingram – Redwood Community Services and Lake County Continuum of Care Point in Time Chair for 
organizing 

Carrie Manning – Lake County Behavioral Health Services for Outreach, Social Media and Advertising

Kimbralee Guerra – Redwood Community Services for organizing funding for meals

Chris Taliaferro– Employment Development Department and Justin Gaddy – North Coast Opportunities for organizing 
incentive bags

Melinda Lahr – Lake County Department of Social Services for organizing volunteers from LCDSS

Nicholas Yamamoto – Lake County Probation for organizing volunteers from probation

Kim Tangermann – Lake County Public Health for organizing health care support

Dustin Lawson – Community Member for organizing Free Phone Booths at scattered sites



Special Thank You Site Leads

Clearlake Hope Center – Caressa Smith – Adventist Health Clear Lake

Clearlake Walmart – Audra Tourville Adventist Health Clear Lake

Clearlake Oaks – Patricia Santacruze - Lake County Behavioral Health Services

Kelseyville – Ana Santana - Lake County Office of Education

Lakeport Frick Hall– Chris Taliaferro - Employment Development Department

Lakeport - Mercedes De Los Santos - Redwood Community Services Harbor on Main

Lakeport Shelter – Lindsay Boek – Redwood Community Services

  Lucerne – Ronni Duncan – Adventist Health Clear Lake

  Middletown – Pastor Shannon Kimbell-Auth - American Red Cross 

  Nice – Holly Goetz - Sutter Lakeside Hospital

Upper Lake – Holly Masterson - Lake County Office of Education



Special Thanks to Street Outreach 
Supports

Coordinated Entry – Coordinated Entry Access Points Licensed Users

Lake County Department of Probation – The Probation Officers pairing up 
with volunteers

People Helping People Street Outreach Van – David Ables and Wendy Gattoni

Tribal Outreach – Kara-Faye Ingram and Raeven Shephard 



PIT Count Street Outreach 
Event Summary

*Totals do not include the Housing Inventory Count 

• 2024 Data complied from HMIS, Counting Us App, and 
email confirmations from sheltered agency 
confirmation

• 2020 thru 2023 data pulled directly from the HUD 
Homeless Data Exchange website.

2024 2023 2022 2021

Total Emergency 
Sheltered

34 110 54 25

Total Transitional 
Sheltered

58 91 26 50

Total Unsheltered 435 290 259 231

Totals 527 491 339 306



Age

0

33 31

70

124

97 96

45

0 - 17 Yold 18 - 24 Yold 25 - 34 Yold 35 - 44 Yold 45 - 54 Yold 55 - 64 Yold 65+



Race
and 
Ethnicity

67

17 0 4

298

21

39

AMERICAN INDIAN 
INDEGINOUS

BLACK ASIAN PACIFIC ISLANDER WHITE MULTI HISPANIC/LATINX



Tribal 
Affiliation

11

20

11

2

11

1

31

Big Valley
Rancheria/The

Mish

Elem Indian Colony Habematolel Pomo
of Upper Lake

Koi Nation of
Northern California

Robinson
Rancheria of Pomo

Indians

Scotts Valley Band
of Pomo Indians

Other (Not
affiliated with any

other race-Tribe not
identifited)



Gender 189

331

3 1 2 0

Female Male Transgender Culturally Specific Non-binary Questioning



Households

16

433

1

HOUSEHOLDS WITH A LEAST 1 ADULT AND 1 
CHILD

HOUSEHOLDS W/ ADULTS ONLY HOUSEHOLDS WITH CHILDREN ONLY



Homeless 
Categories

169

19

27

1

1

Chronically Homeless Veterans Unaccompanied Youth Parenting Youth



Health

103

82

1

26

MENTAL ILLNESS SUBSTANCE USE DISOPRDER HIV/AIDS DOMENTIC VIOLENCE



First Time 
Homeless

148

210

Yes No



Length of 
Time 
Homeless 
this Time

31
39

22

59

37

177

0 to 3 months 4 to 6 months 7 to 11 months 12 to 23 months 24 to 35 months 36 months or more



Miscellaneous 
Data from 375 
Surveys

Reasons for Homelessness

38 - Total of persons experiencing homelessness due to a Lake County Fire
34 - Total of persons experiencing homelessness due to COVID
25– Total of persons experiencing homelessness due to fleeing a domestic violence situation 
114 – Total persons experiencing homelessness due to being incarcerated  

Greatest Needs 263 Answered

118 - Low Income/Affordable Housing
97 - Tiny Homes
85 - Safe Parking/Encampments
71 - Move in Costs
67 - Emergency Shelter for people with pets
67 - Emergency Shelters for Individuals 
67 - Utility Assistance
59 - Legal Services
55 - Transitional Housing/Navigation Center
55 - Emergency Shelter for families
49 - Referrals to Services
45 - Prevention Services
38 - Group Homes/Communal Living
24 - Permanent Supportive Housing



HIC Count Street Outreach 
Event Summary

• 2024 Data complied from HMIS, Counting Us App, and 
email confirmations from sheltered agency 
confirmation

• 2020 thru 2023 data pulled directly form the HUD 
Homeless Data Exchange website.

Total Emergency 
Sheltered

114 51 126 50

Total Transitional 
Sheltered

55 55 73 30

Rapid ReHousing 77 140 101 111

Permanent Housing 193 206 187 222

Totals 439 452 487 413

2024             2023               2022            2021



Lessons Learned 

Keep PIT 
Committee 
Meetings 

running all 
year

Start working 
on more 
equitable 

outcomes by 
reaching out to 
all populations

Have the 
trusted 

community 
members and 

providers 
reach out to 

the 
appropriate 

populations to 
ensure 

equitable 
outcomes

Have a 
meeting with 

Law/Code 
Enforcement 

to discuss 
encampments 
for future PIT 

Counts

All 
Volunteers 

encountering 
persons to 

survey, wear 
street 

clothes 



Thank you, Volunteers 
and Entities, for the 
donations of supplies, 
and time!
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