
LCCoC Monthly Meeting  

6 January 2022  

Attendees 

 Executive Board 

● Chris Taliaferro – LCCoC Chair   

● Tina Scott – LCCoC Vice Chair 

● Brian Robinson – LCCoC HMIS/Coordinated Entry Chair   

● Reverend Shannon Kimbell-Auth – LCCoC PIT Chair   

● Doreen Gilmore – Strategic Planning 

● Caitlen Murray – Performance Review Chair   

● Sheryl Almon – LCCoC Grants Selection Chair 

● Leslie Johnson – Homeless Representative 

 

General Meeting 

● Angelina Fagundo – Elijah House 

● Annina’s Ipad 

● Axel Zijderveld – Lake County Behavioral Health 

● Brad Rasmussen – Lakeport Police Department.   

● Carmen Sonato – Lake Family Resource Center   

● Darlene Harzapel 

● Faith Hornby – Hope Rising 

● Galaxy A10e 

● Holly Masterson – Lake County Office of Education   

● Janet Taylor – Community Member 

● Justin Ammon -  Elijah House 

● Kate Ray 

● Kelli Page – Department of Social Services 

● Kim Guerra – Redwood Community Services   

● Linda Hatfield 

● Linda Hedstrom - Consultant   

● Mary Wilson – Lake County Office of Education 

● Melinda Lahr – County of Lake 

● Melissa Kopf – Lake County Behavioral Health   

● Merideth Noyer 

● Rebecca Linn – Lake County Department of Social Services   

● Robyn Bera – North Coast Opportunities 

● Ronni Duncan – Adventist Health 

● Scott Abbott – Lake County Behavioral Health   

● Sonjia Menchaca – Habematolel Pomo of Upper Lake 

● Teresa Wold – County of Lake 



● Todd Metcalf – Lake County Behavioral Health 

● Wendy Gattoni – Catholic Charities 

 

Call to Order -- 3:00 P.M. 

 

New Membership  

 

● No new membership applications. 

 

Motions 

 

December 2021 Meeting Minutes 

● Adopted with no amendments. 

 

CoC Committee Updates 

 

HMIS / Coordinated Entry -- Brian Robison  

● 10 EHV Vouchers over to PHA and approved.  Hiccups along the way.  Working on 

policy for when we cannot contact clients.  Pastor Shannon asked that we use the shelters 

to contact the clients.  Brian is going to provide that information to his committee before 

making a determination. 

● Shooting to be ready for referrals when the operator comes online, time line is still 

unknown, hopefully April. 

● 3 Core parts that need to go ready to go online with Coordinated Entry.  Prioritization of 

Housing Matching, Referrals and Access Points.  Working with Gillian as it’s pretty 

complicated. 

 

Strategic Planning – Doreen Gilmore 

● Community Survey was done in December 2021. 

● Start working on Strategic Plan for the next 3 years.  Use 2020 SWOT, 2021 Gap 

Analysis, 2021 Community Survey, and work with housing navigators the end of January 

for information and data. 

● Update of By-Laws.  Adding of Housing Navigators and Equity Advisory Committees.  

Membership updated to four hours of committee participation.  Bigger executive 

committee, adding Veteran representative, Native American and BIPOC.  Added Non-

Discrimination Policy.  Go online to look at the draft, proposals are in red, changes due to 

Doreen by January 17, 2022 so we can vote on it at the February or March meeting. 

● Linda Hedstrom asked question that non-voting members of the CoC be eligible to be a 

part of committees.  Also asked that Latino’s be added.  We will add language in by-laws 

to state this. 



● Todd Metcalf asked is the Executive Committee going to be responsible for shoring up 

the racial equity and ethnicity group.  Advisory Committee is being formed to do this.  

Todd would like to be a part of this group, as he sits on the county LGBTQ+ for Lake 

County.  Todd also had a concern that growing the executive committee too large would 

be hard to move things forward.  Doreen stated that we need to get enough for a quorum 

for voting. 

 
 

 



 

 
 

Point In Time -- Rev. Shannon Kimbell Auth 

● PIT Count is on 27 January.  Combining Nice and Lucerne. 

● County is in the process of finalizing contract with Symtec for digital count.  3 new 

things to add.  Family reunification survey.  Separate shelter survey to complete HIC 

County.  Also Spanish version. 

● Training is scheduled for survey takers which is required January 11th at 1 pm.  It will be 

recorded, anyone that cannot be present it will be online.  The training is 1 hour and 30 

minutes long. 



● Unclear still what money is set aside for food.  100 Day Challenge, available $500.  Kim 

Guerra stated that $1,000 is set aside for food, as their group met right before the CoC 

meeting.  Kim will work with Shannon to reimburse organizations or people that will be 

doing food.  Kim stated that socks were ordered for the incentive bags.  Budget left in 

100 day challenge is $2326.28 for upcoming events or next year’s count. 

● If you plan to work on the day of the PIT count please email kimbelsa@ah.org.  Need a 

site lead for Middletown.  Wendy Gattoni asked about the time for the PIT count, will ask 

her supervisor if this is possible for her to do.  Most sites 9 am to 4 pm.  Sites can do 

longer if needed. 

● Flyers in English and Spanish will be posted on the website. 

● Phone surveys are only allowed by case managers and only for clients that they case 

manage. 

● Shannon will be sending an email out to the site leads on how to pick up the incentive 

bags and what the process will be.  Faith Hornby states that the incentive bags will be 

ready by the 21st. 

 

Interfaith -- Debra Fielder 

● Not online to give update. 

 

Grant Selection -- Sheryl Almon 

● Rewritten most of the grant process and how we score them.  Updated and finalized, 

mostly HUD language. 

● New component, how to work with new grant applicants.  5 documents that will be under 

the grant committee soon and posted on the webpage for transparency. 

● Encourage everyone to look at our section of the website.  Next meeting January 12th at 3 

pm via zoom. 

● Scott thanked Sheryl for input and feedback on RFP’s and grants.  Able to do translations 

to Spanish now. 

 

Performance Review -- Caitlen Murray  

● No meeting last month.  Resume meetings on 20 January at 11 am via zoom.  Gathering 

information from 3 projects that we will be reviewing this month.  Praises of Zion, HEAP 

contracts and HHAP 1 and Project Restoration Transitional Housing. 

● Breaking down data by the following ways:  Average Household size; Chronically 

Homeless Served; Veterans Served; Cost per Household Served. 

 

Administrative Entity -- Scott Abbott, Melissa Kopf 

● Scott reported that we have ESG COVID grant.  HCD wants to give us more funding.  

Agreed to give $100k to city of Clearlake to help with Cache fire survivors in housing.  

Agreed to give an additional $75k for HMIS and $10k for administration. 

mailto:kimbelsa@ah.org


● Grant reporting completed for HHAP.ESG COVID due by the end of the month.  HHAP 

Round 3 will be coming out earlier part of this year, allocated $670k. 

 

 

New Business / Organizational Announcements 

● Committee Chair agreements.  Chris still stepping down, but will stay on until someone 

comes forward.  Todd Metcalf is going to help find someone.  All other chairs have 

agreed to say on. 

● Lake County Office of Education has agreed to allow us to utilize the conference room 

using zoom as well, but the increase in COVID and Omicron the group agreed to 

postpone until April or May meeting.  Will address this again at the February meeting. 

● Education Policy.  Melissa from Lake County Behavioral Health is working with the 

committee’s to put this together. 

● Melissa from Lake County Behavioral Health is working on MOU’s with the partner 

agencies.  The purpose is have an agreement to work together with the CoC.  HUD wants 

to see them with County Education, Veterans and different branches that work with 

specific populations. 

● All projects that have funding have be listed in HMIS. 

● Shannon motioned, seconded by Sheryl that we add Housing Navigators as a standing 

committee of the Executive Committee, will be on the February agenda for vote. 

● Shannon motioned, seconded by Sheryl that we add a Standing Committee for Equity as 

a standing committee of the Executive Committee, will be on the February agenda for 

vote. 

● Doreen stated that we need to vote for Strategic Chair and Vice Chair position in the 

February meeting. 

 

Adjourn -- 4:30 P.M. 


