
 

Lake County Continuum of Care General Meeting Agenda 

Date: August 7, 2025, 
Time: 3:00 P.M. 
Meeting Location: 
Lake County Office of Education 1152 S Main St, Lakeport, CA 95453 
Hope Center, 3400 Emerson St, Clearlake, CA 95422 
8102 Royal Fld. San Antonio, TX 78255-3318 

 
Virtual Meeting Information: 
Join the meeting now 
Meeting ID: 283 070 466 171 
Passcode: TZ6rW9wg 
Dial in by phone 
+1 972-581-9848,56661269# United States, Renner 
Find a local number 
Phone conference ID: 566 612 69# 

 
Agenda Packet: 
Please visit our website at www.lakecoc.org 

 
Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care 
is a coordinating group that aligns resources to facilitate solutions to end homelessness 
in Lake County. 

 
In connection with any actual, possible, or perceived conflict of interest, an interested 
party must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the CoC Board. 

 
1. Welcome – Bruno Sabatier – Chair 

 
2. Call to Order: 

 
2.1 Moment of Silence to Honor Holly Hana: 

2.1.1 We lost someone from our group, a great contributor and leader to our group. Holly 
Hanna passed unexpectedly last month. I want to give people an opportunity to talk 
about Holly. 

2.1.2 Ana Santana – Holly was more than just a co-worker; she was a friend. She was a 
vital part of our community, especially for our unaccompanied youth. I still find myself 
reaching out to text Holly. It’s especially hard when the kids that she was working with 
come looking for her. The family is planning on services for her in Ukiah.  

2.1.3 Request for others to speak - None 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmY3MGZjNTMtNTBlMS00ZTk4LWI4ODYtZDU4Njk4OGMyMDlj%40thread.v2/0?context=%7b%22Tid%22%3a%220033291f-43f0-4d2f-aadb-c0f405dc3f3e%22%2c%22Oid%22%3a%228a2cb27f-5d8d-4c09-857b-0215bccb2c38%22%7d
https://dialin.teams.microsoft.com/422a3515-3143-4262-862c-d6aa50439439?id=56661269
http://www.lakecoc.org/


2.1.4 Bruno Sabatier – Holly worked very well behind the scenes and didn’t want any credit 
for it. She just wanted the community to do better.  

2.1.5 Moment of silence for Holly Hana.  
 

2.2 Roll Call: 
 

Voting Executive Committee Member 
In 
Person 

On 
Zoom 

 
Absent 

Chair – Bruno Sabatier X    
Vice Chair – Doreen Gillmore X    
Lived Experience Chair – Dustin Lawson X-HC    
HMIS/CES Chair – Heather Frawley     X 
Interfaith Chair – James Murdock X    
Performance Review Chair – Bruno 
Sabatier and Heather Frawley X   

 

Point in Time Chair – Shannon Kimbell-
Auth X   

 

Strategic Planning Chair – Ana Santana X    
Government Official Chair – Brad 
Rasmussen X   

 

Public Housing Authority Chair – Rachael 
Parsons   

X 

Secretary - Melissa Kopf (non-voting)   X  
Administrative Entity - Scott Abbott X    
       
Quorum Met      
       
American Red Cross       
Shannon Kimbell-Auth  X    
Gabriella Perez      
       
Board of Supervisors       
Supervisor – Brad Rasmussen X    
       
AHCL Coordinated Entry      
Heather Frawley     X 
Christina Dalto X    
       
Community at Large       
Barbara Christwitze X    
Caitlen Murry  X-HC    
Carl Porter   X 
George McKissick X-HC   
Janet Taylor X    
Maria Petterle   X 
Timothy Cantrell   X 
    
City of Lakeport      
Dale Stoebe     X 



       
Department of Social Services       
Rachael Parsons     X 
Theresa Showen X-HC   
       
Hope Center      
Caressa Smith X-HC    
    
Lake County Behavioral Health 
Services      

 

Elise Jones     X 
Scott Abbott X   
       
Lake County Community Foundation      
Annette Kamaloni   X  
    
Lake County Health Services    
Laila Romero  X  
     
Lake County Office of Education    
Ana Santana  X  
    
Mendocino Community Health      
Ben Anderson X   
    
Nation Finest     
Kate Mather   X 
     
North Coast Opportunities     
Breanna Ramirez     X 
       
Probation       
Eva Lara   X  
Wendy Mondfrans  X    
       
Project Restoration       
Ronni Duncan   X  
       
Redwood Community Services      
Justin Perez     X 
Kimbralee Guerra     X 
      
Scott's Valley Band of Pomo Indians     
Tiffany Montiel   X 
Summer Walker   X 
     
Supporting Bright Futures      
Angelique Cole    X  
     



Sunrise Special Services Foundation       
Annie Barns     X 
Nancy Hernandez     X 
       
Woodland Community College       
Mary Wilson   X  
       
Veterans Affairs      
Diana Gutierrez    X  
      
Xamitin Haven      
Zenia Chou     X 
 

2.3 Attendance Review: None 

 
2.4 Additions or Changes to the Agenda: None 
 
2.5 Approval of May 1, 2025, and June 5, 2025, Minutes: 

2.5.1 May Action Items – Change minutes to reflect that Ben Anderson was present. Correct the 
spelling of Rachael Parsons' name.  

2.5.1.1 Motion to approve the May 2025 Meeting minutes by Diana Gutierrez. 
2.5.1.2 Second by Wendy Wondfrans. 
2.5.1.3 Voting is unanimous. 

2.5.2 June 2025 Action Items – Bring June meeting minutes to next month's meeting 
for approval.  

 
2.6 Conflict of Interest Statement: Statement given by chair Bruno Sabiater.  

 
3. Public Comments: 

3.1 Open for Public Comments and Announcements – 3 Minutes Each: 
3.1.1 United States Executive Order: Ending Crime and Disorder on America’s 

Streets (Please click on the link for more information) 
3.1.1.1Overview of the EO. Lake County is continuing its current activities, and we 

need to be aware so that we don’t miss out on any funding opportunities. 
Changes are happening at the federal and state levels, and we will adapt 
accordingly. 

3.1.2 Compassion in the Cold Dec 18th from 4 to 7 at Hope Center. We are waiting for 
the flyer to be approved. Once it’s approved, we will send it to Melissa for 
distribution to the CoC.  
3.1.2.1Compassion in the Cold is an annual Memorial Day for the lives lost due to 

homelessness. It’s encouraged for CoCs and community partners to host a 
memorial. Hope Center has hosted the event for 3 years. 

3.1.2.2 We will have chili and warm drinks available.  
3.1.2.3Melissa has the planning meeting invitation, and we encourage everyone to 

contribute to the event planning. 
3.1.3 LCBHS has a radio show called Recovery Radio. It’s a weekly radio show 

where we discuss recovery. Recovery is a broad topic for more than just recovering 
from substances. Bruno was on this week to discuss the CoC. The radio show is 
every Wednesday at 2:00 pm.  

 

https://www.whitehouse.gov/presidential-actions/2025/07/ending-crime-and-disorder-on-americas-streets/
https://www.whitehouse.gov/presidential-actions/2025/07/ending-crime-and-disorder-on-americas-streets/


4. Action Items: 
4.1 Voting Membership Changes (New Members/Officers) – 

4.1.1 Willow Nunez – Presentation given.  
4.1.2 Julia Carrera – Presentation given. 

4.1.2.1 Motion to approve new CoC members by Ben Anderson. 
4.1.2.2 Second by Dustin Lawson. 
4.1.2.3 Voting is unanimous. 

 
4.1.3 Jermine Gregoire – Came to the meeting in person but was told there was no 

meeting by LCOE. Melissa is sending him the TEAMS meeting link to join. The CoC 
meeting will continue and resume the presentation once Jermine joins. 

4.1.3.1Presentation given. 
4.1.3.2Motion to approve Jermine Gregoire CoC membership by Brad Rasmussen. 
4.1.3.3Second by Ben Anderson. 
4.1.3.4 Voting is unanimous. 

 
4.1.4 Tiffany Hall – Not present. Tabled for the August CoC meeting. 
4.1.5 Deb Shingu - Not present. Tabled for the August CoC meeting. 

 

4.2 Action Items from May and June 2025 Monthly Meeting: Informational agenda items 
only. 
4.2.1 Agencies to send Melissa the name of the program and a summary of its details 

for a pamphlet for the Public Defender. 
4.2.2 June – Request to adopt the Homelessness Action Plan, HHAP Budget, and 

MOU between the County and the CoC. 
4.2.3 California’s Encampment Action Plan sent to CoC email list. 

4.2.3.1 Email sent to the CoC listserv, requesting the agency information. 
 

5. Presentations: 
5.1 CoC Annual Data Presentation – Heather Frawley and Melissa Kopf 

5.1.1 Spreadsheet presented on Lake County HMIS data from FY 24/25.  
5.1.1.1Presentation on agencies entering data into HMIS, including the number of 

projects and licenses each agency has, whether they are required to enter data 
due to a CoC contract or other contract, and if they are a CalAIM participant. 

5.1.1.2 Presentation on the agencies that participated in the HMIS training in June.  
5.1.1.3 Presentation on total served per agency and how many are still in the HMIS 

projects. 
5.1.1.4 Presentation on race and ethnicity, Tribal affiliation, mental health, SUDs, 

developmental disability, DV history, chronic homelessness, Youth and 
veterans.  

5.1.1.5 Presentation and discussion on System Performance Measures (SMP) data, 
the importance of SMP data, and how this data affects funding.  

5.1.1.6 Discussion on what is considered Permanent Housing in HMIS and how to 
capture that data.  

5.1.1.7 Discussion on how SMP looks over the 2 years prior, before determining if we 
are improving as a CoC.  

5.1.2 Request to bring 3 years of data next month to look at how we are doing as a CoC.  
 

5.2 CoC Official PIT Report – Shannon Kimbell-Auth 
5.2.1 Lake County is equivalent to CA numbers with the percentages of people 

experiencing homelessness. 
5.2.2 On January 23, 2025, we had 76 volunteers who conducted 311 interviews and 28 

observations for a total of 362 Lake County residents experiencing homelessness.  



5.2.2.1 Presentation on how the PIT count is not a perfect measure of homelessness 
around the lake, and many of our residents don’t fit the HUD definition of 
homelessness. 

5.2.2.2Presentation of data for each year starting in 2021, along with an overview of 
the data trends, including the high number of observation surveys conducted 
during the 2023 PIT, and the outcome if the persons were surveyed. 

5.2.2.3 Presentation on Tribal data, race and ethnicity, veterans, gender, age, mental 
health, substance use disorder, domestic violence, and HIV/AIDS data.  

5.2.2.4 Presentation on the unique questions that are specific to Lake County, 
including Foster care, ICWA, and Youth incarcerations, and Lake County fires, 
which contributed to homelessness. 

5.2.2.5 Presentation on persons surveyed who believe Lake County is home.  
5.2.2.6 Presentation on what people surveyed said about what kind of housing is 

needed, and how much the household can afford for rent based on their 
income.   

5.2.3 Statement given about Legal Services assisting persons with barriers to housing. 
On the Tribal data. 

5.2.4 Discussion on removing the observational slide and replacing it with people 
surveyed per zip code.  

5.2.5 Discussion on how we do not include all people experiencing homelessness 
because of the definition of homelessness.  

5.2.6 Motion to approve the PIT count presentation with the changes of adding a page 
that breaks down surveys by zip code and removing the observation page by Brad 
Rasmussen. 

5.2.7 Second by Anba Santana. 
5.2.8 Voting is unanimous.  

 
5.3 HHAP – Homelessness Action Plan, County of Lake and Lake County Continuum of 

Care Memorandum of Understanding. 
5.3.1 In the agenda, there is an updated homelessness action plan with current 

data. There are references from the Housing Implementation Plan.  
5.3.2 The proposed budget is updated from last year's budget with 

recommendations from the grant committee.  
5.3.3 Discussion to add the data from PIT, HMIS, and town hall with HHAP for a 

BOS presentation. 
5.3.4 Request to send edits to Scott for the BOS presentation.  

 
6. Committee Updates: Per Email 

6.1  HMIS/CES – Heather Frawley – Adult Only Vulnerability Assessment and 
Unaccompanied Youth assessments are finished. We are currently working on 
Families with Minor Children. We hope to have all assessments ready to launch 
starting September 1. 
6.1.1 During June, there was a 5-week HMIS training course for all licensed 

users. This training included Security and Privacy, HMIS Basics and 
Workflows for new clients, Workarounds in HMIS, Coordinated Entry, and 
Report Building for the staff. 

6.1.2 See Presentation for data updates. 
6.1.3 Discussion on how LCBHS and DSS data. What agencies need to improve data, and 

how the CoC can help. 
6.1.4 DSS needs more licenses.  

 
6.2 Interfaith – J Murdock 
 

6.2.1 Bruno came to talk about Safe Parking with the churches. The Churches are open 



to the idea of helping.  
6.2.2 Discussions on diversity and with community partners on adding multiple groups, 

connections to tribal leaders, and integrating into the Interfaith committee so that 
we can be an interfaith committee instead of predominantly a Christian-based 
committee.  

6.2.3 Discussion on the Encampment Resolution Funding RFP and potentially partnering 
with churches for Safe Parking. 

6.3 Performance Review – Bruno Sabatier and Heather Frawley. 
6.3.1 We are caught up on past performance reviews. Performance Review Results 

and Recommendations have been sent out to the three agencies. 
6.3.2 In November, we will be reviewing the following projects that have received 

funding from us: 
6.3.2.1 AHCL for Youth Set Aside and CES. 
6.3.2.2 LCOE for Youth Set Aside 
6.3.2.3 RCS for Xamitin Shelter 

6.3.3 NCO ESG and LFRC DV Bonus will be reviewed for the CoC, recommending 
the projects to the State and HUD. 

 
6.4 Point in Time Count – Shannon Kimbell-Auth – See presentations. 

 
6.5 Strategic Planning – Ana Santana 

 
6.5.1 We are meeting every other Thursday from 3:30 to 4:30 until the Town Hall. 
6.5.2 The Town Hall will be on Wednesday, September 24, 2025, from 5:30 pm to 

7:30 pm. 
6.5.3 The committee came up with a name for the event, a “Save the Date” Flyer, and 

a draft agenda. 
6.5.4 We are making t-shirts for CoC Staff for the Town Hall. The design will be 

discussed at the Executive Committee meeting later today. 
6.5.5 Please see the August agenda packet for the Save the Date and t-shirt design. 
6.5.6 Request from the Strategic Planning Committee for all CoC partners and 

members to post the flyer to gain as much community participation as possible. 
6.5.7 Question about presenting material at the town hall. 
6.5.8 Send any material to Melissa for the table of resources for the Town Hall. 
6.5.9 Discussion on adding dollars to the HHAP application for different line items. 
 

 
6.6 Administrative Entity Reports – Scott Abbott/Elise Jones/Christine Andrus/Melissa Kopf 

6.6.1 Functional Zero and Built for Zero - Scott Abbott and Melissa Kopf 
6.6.2 HMIS – Melissa Kopf – See Presentation 

7. Working Group Updates: Per Email 
7.1 Grant Selection Working Group – Doreen Gillmore 

7.1.1 Two Request for Proposals (RFP) were released on July 7, 2025. Proposals are 
due August 18th. The Grant Working Group meeting this month, on August 
19th, will be exclusive to the scoring team, who will review the Interview 
Questions and the Good Grants scoring application. The two proposals are: 

7.1.1.1 The Prevention and Diversion Program RFP is for $400,000. The 
funding sources include the Homeless Housing Assistance Prevention 
(HHAP), Year 3, $100,000, and the Housing and Homelessness Incentive 
Program (HHIP), $300,000. 

7.1.1.2 The Safe Parking Project RFP is for $400,000. The funding source is 



from Encampment Resolution Funding and Emergency Housing funds. The 
Safe Parking Project will provide families, individuals, and those with 
disabilities who reside in cars or motorized campers a safe place to park. 

 
7.2 Housing Navigators Working Group – Caitlen Murray 

7.2.1 Heather reported that all CES clients from the top 12 on the by-name list have 
been housed except for three clients. 
 

7.3 Lived Experience Advisory Board – Dustin Lawson 
7.3.1 We reviewed the Encampment Resolution RFP and sent our feedback to 

Bruno. 
7.3.2 We have sent Melissa our Bios to be added to the LCCoC website. 
7.3.3 We have created our bylaws. 
7.3.4 We have changed our monthly meeting to every 2nd Monday of the month at 3 

pm at Hope Center. 
7.3.5 Will be working with melissa to set up attendance through video. 

 
7.4 Zoning Regulations Working Group – Angelique Cole 

7.4.1 Met with Melissa. A meeting has been established for the 3rd Thursday of 
the month at 2:00 p.m. 
 

7.5 Encampment Resolution Working Group – Bruno Sabatier 
7.5.1 Decision to send out an RFP of $400,000 for Safe Parking. 
7.5.2 Meeting to discuss the budget for the rest of the funding. 
7.5.3 TBD when the next meeting will be scheduled to go over the proposed budget. 

8. Shelter Updates: Per Email 
8.1 Hope Center – In June, we housed two individuals. 

8.1.1 We did not house anyone in July. 
8.1.2 We have three leases that will be housed in the first week of August. 
8.1.3 We have had five TAY participants since June and currently have four TAY. 
8.1.4 We are at capacity. 

8.2 The NEST- One bed is available for one adult and one toddler. One household is 
housed. 

8.3 Project Restoration – One men’s bed is available. We need affordable housing for five 
residents aged 70 and over. 

8.4 Scotts Valley – SLE has 10 beds available for women and children for any enrolled 
Tribal member. 

8.5 Supporting Bright Futures - Women's house full (4 beds), Men's house full (10 beds). 
We have housed four this month. 

8.6 Xamitin Haven – At capacity. Anyone interested in staying at the shelter can call (707- 
513-3095) or visit the shelter Monday through Friday between 1:00 and 3:00 p.m. to be 
screened. Any available beds will be filled on Monday through Friday at 3:30 pm, 
selecting from the people seeking a bed that day. 
8.6.1 Four people exited to permanent housing since June 1, 2025. 

 
9. Adjournment: 

4:55 PM



 
Lake County Continuum of Care Executive Committee Meeting 

 
August 7, 2025 

3:30 p.m. 
Agenda 

 
The Lake County Continuum of Care Executive Committee meets on the first Thursday of each 
month at 3:30 p.m. at the following locations: 1152 S Main St, Lakeport, California; Hope Center, 
3400 Emerson St, Clearlake, CA 95422; and 8102 Royal Field. San Antonio, TX 78255-3318 
. 

 
Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are 
required to attend in person. 

 
The meeting room is wheelchair accessible. A request for a disability-related modification or 
accommodation necessary to participate in the Continuum of Care Executive Committee meeting 
should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to 
the meeting. 

 
For the Agenda Packet, please visit our website at www.lakecoc.org 

 
Virtual Meeting Information: 
Join the meeting now 
Meeting ID: 283 070 466 171 
Passcode: TZ6rW9wg 
Dial in by phone 
+1 972-581-9848,,56661269# United States, Renner 
Find a local number 
Phone conference ID: 566 612 69# 

 
Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care 
is a coordinating group that aligns resources to facilitate solutions to end homelessness 
in Lake County. 

 
In connection with any actual, possible, or perceived conflict of interest, an interested 
party must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the CoC Board. 

 

 
1. Call to Order 

http://www.lakecoc.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmY3MGZjNTMtNTBlMS00ZTk4LWI4ODYtZDU4Njk4OGMyMDlj%40thread.v2/0?context=%7b%22Tid%22%3a%220033291f-43f0-4d2f-aadb-c0f405dc3f3e%22%2c%22Oid%22%3a%228a2cb27f-5d8d-4c09-857b-0215bccb2c38%22%7d
https://dialin.teams.microsoft.com/422a3515-3143-4262-862c-d6aa50439439?id=56661269


1.1 Roll Call 
Voting Executive Committee 
Member 

In 
Person 

On 
Zoom Absent 

Chair – Bruno Sabatier X     
Vice Chair – Doreen Gillmore X     
Lived Experience Chair – Dustin 
Lawson X-HC     
HMIS/CES Chair – Heather 
Frawley     X 
Interfaith Chair – James Murdock X     
Performance Review Chair – 
Bruno Sabatier and Heather 
Frawley X     
Point in Time Chair – Shannon 
Kimbell-Auth X     
Strategic Planning Chair – Ana 
Santana X     
Government Official Chair – Brad 
Rasmussen X     
Public Housing Authority Chair – 
Rachael Parsons   X 
Secretary - Melissa Kopf (non-
voting)   X   
Administrative Entity - Scott Abbott X     
        
Quorum Met -   Yes     
 

1.2 Additions or Changes to the Agenda 
 

9.1 Approval of May 1, 2025, and June 5, 2025, Minutes: 
9.1.1 Motion to approve May 2025 meeting minutes by Ana Santana. 
9.1.2 Second by Brad Rasmussen. 
9.1.3 Voting – Bruno Sabatier, Yes, Doreen Gilmore, Yes, Dustin Lawson, Yes, James 

Murdock, Yes, Shannon Kimbell—Auth, Yes, Ana Santana, Yes, Brad Rasmussen, 
Yes.  

9.1.4 Motion Passes.  
 

1.3 Conflict of Interest Statement: Statement made by chair Bruno Sabatier on the approval of 
contracts, and if you are affiliated with the agency, please recuse yourself. 

 

 
2. Public Comments 

 
2.1 Open for Public Comments – 3 Minutes Each 

2.1.1 None 

 

 



3. Monthly Financial Review 
3.1 Presentation of CoC Revised Budget. 

3.1.1 $400K is budgeted for Safe Parking. 
3.1.2 $300k is budgeted for the dignity bus to provide some level of support in Safe 

Parking. 
3.1.3 Statement on why the CoC is looking into the Dignity Bus.  
3.1.4 Discussion on what is budgeted for Outreach. 

 3.2 Presentation of the Financial Review. 

 
 

4. Executive Reports/Action Items – Informational agenda items only. 
4.1 Action Items Update: 

4.1.1 May – Scott to send Bruno a copy of the Monthly Financial Review. 
4.1.2 Ask the Mayor of Clearlake to appoint Mary Wilson to the CoC as a city 

representative. 
4.1.3 Reach out to the Social Services departments for all of the Tribes to request 

Tribal Government Representation on the CoC Executive Committee. 
4.2 Approval of HHAP Round 6 - 

4.2.1 Homelessness Action Plan 
 

4.2.2 County of Lake and Lake County Continuum of Care Memorandum of 
Understanding 

4.2.3 Same MOU as HHAP 5 from last year 
 

4.2.4 HHAP-6 Application 
4.2.4.1 Presentation of the HHAP 5 Budget for the CoC and County.  

4.2.4.1.1 Discussion on the HHAP 5 budget and what it will be used for.  
4.2.4.1.2 Discussion on adding $100,000 from RRH to Prevention and Diversion to 

keep the projects continuing and reduce the RRH by $100,000. 
4.2.4.1.3 Discussion on how this needs to go to the BOS to get approval from the 

BOS for both the CoC and County budgets, with better definitions of what 
the dollars are being used for. 

4.2.4.2 Motion to proceed with the additions of the MOU between the CoC and the 
County of Lake, the changes to the budget, and move it to the Board of 
Supervisors by Ana Santana.  

4.2.4.3 Second Brad Rasmussen. 
4.2.4.4 Voting – Bruno Sabatier, Yes, Doreen Gilmore, Yes, Dustin Lawson, Yes, 

James Murdock, Yes, Shannon Kimbell—Auth, Yes, Ana Santana, Yes, Brad 
Rasmussen, Yes.  

4.2.4.5 Motion Passes.  
 

4.3 Contract Approval – NCO RRH, and AHCL HUB Contract 
4.3.1 Discussion on NCO contract and edits that need to be made to the contract, then 

brought back to the August Executive Committee meeting for review and approval.  
4.3.2 AHCL contract is for $184,000 to continue to provide Coordinated Entry Services 

through the Lake County Community HUB.  
4.3.3 No comments. 
4.3.4 Motion to approve the AHCL contract by Brad Rasmussen. 
4.3.5 Second by Ana Santana. 
4.3.6 Voting – Bruno Sabatier, Yes, Doreen Gilmore, Yes, Dustin Lawson, Recused, 

James Murdock, Recused, Shannon Kimbell—Auth, Yes, Ana Santana, Yes, Brad 



Rasmussen, Yes.  
4.3.7 Motion Passes.  

 
4.4 Encampment Resolution Funding RFP 

4.4.1 Discussion on the RFP for EFR for Safe Parking. 
4.4.2 Applications are closing on August 18, 2025. We didn’t bring it to the committee for 

approval because we needed to move quickly.  
4.4.3 The ERF working group and LEAB worked on the requests for ERF Safe Parking in 

the RFP. 
4.4.4 Consensus from the committee on the RFP. 
 

4.5 Outreach Funding Discussion 
4.5.1 Outreach funding is the following grant funding the CoC wants to distribute. 
4.5.2 Discussion on the Peer Support Centers receiving outreach dollars to continue to 

provide outreach services.  
4.5.3 Discussion on using the rest of the outreach on encampments. 
4.5.4 Request for Lake County Behavioral Health to submit a proposal for what is 

needed for services to continue. 
4.5.5 Request for LEAB on outreach in encampment. 

 
4.6 Community Event t-shirt Design Discussion and Approval 

4.6.1 Presentation on the t-shirt design, white shirt with green writing, LOGO, and QR 
code. 

4.6.2 Discussion on who will get the t-shirt.  
4.6.3 PEG TV Contract will be sent to Melissa/ 
4.6.4 Request for LE folks to attend and speak about their experiences. 

 

 
5. Adjournment – 5:39 
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