
 
Lake County Continuum of Care 

Strategic Planning Committee  
November 17, 2021 3:00 PM – 4:00 PM 

  
 

  

Join Zoom Meeting 

https://zoom.us/j/94309096519?pwd=czN0bnpLc0p0VW4rSFAvZVdmS0ZYQT09 
 

 

Welcome 
     The Lake County Continuum of Care is a   
     coordinating group that aligns resources to facilitate solutions     
     to end homelessness in our community. 

 
 
 

 

 
Virtual Introductions  
 

5 min 

 
Quick Review Governing By-Laws 
Nondiscrimination approved by Exec Committee, Needs 
Approval in December by General Membership for Adoption to 
Governing By-Laws.   Add Bi-Lingual Language   
     
 

10 min 

 
Community Survey   
        Review Survey Results 
        Format for Reporting??? 
         

15 min 

  
Next Strategic Plan -  3 or 5 Years  
Review Framework – Suggestions for Changes  
Recommendations for Actions (from Survey Results) or Other  
Rough to be Reviewed Dec and January and presented in February 
 

30 min 

  
Next meeting will be December 16th – Review both Governing By-
Laws for Annual Adoption and Rough Strategic Plan for next cycle 
 
       

 

https://zoom.us/j/94309096519?pwd=czN0bnpLc0p0VW4rSFAvZVdmS0ZYQT09

