Lake County Continuum of Care General Meeting Minutes

Date: October 2, 2025.
Time: 3:00 P.M.
Meeting Location:

Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center, 3400 Emerson St, Clearlake, CA 95422

Virtual Meeting Information:

Join the meeting now

Meeting ID: 283 070 466 171

Passcode: TZ6r\'W9wg

Dial in by phone

+1 972-581-9848,,56661269# United States, Renner
Find a local number

Phone conference ID: 566 612 69#

Agenda Packet:
Please visit our website at www.lakecoc.org

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness

in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to

disclose all material facts to the CoC Board.

1. Welcome — Bruno Sabatier — Chair

2. Call to Order: 3:01 pm

2.1Roll Call:
In On
Voting Executive Committee Member Person | Zoom Absent
Chair — Bruno Sabatier X
Vice Chair — Doreen Gillmore X
Lived Experience Chair — Dustin Lawson X

Lived Experience Youth Chair — Vacant
HMIS/CES Chair — Heather Frawley X
Interfaith Chair — James Murdock X



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmY3MGZjNTMtNTBlMS00ZTk4LWI4ODYtZDU4Njk4OGMyMDlj%40thread.v2/0?context=%7b%22Tid%22%3a%220033291f-43f0-4d2f-aadb-c0f405dc3f3e%22%2c%22Oid%22%3a%228a2cb27f-5d8d-4c09-857b-0215bccb2c38%22%7d
https://dialin.teams.microsoft.com/422a3515-3143-4262-862c-d6aa50439439?id=56661269
http://www.lakecoc.org/

Performance Review Chair — Bruno
Sabatier

Point in Time Chair — Shannon Kimbell-
Auth

Strategic Planning Chair — Ana Santana

Government Official Chair — Brad
Rasmussen

Public Housing Authority Chair — Rachel
Parsons

Secretary - Melissa Kopf (non-voting)

Administrative Entity - Scott Abbott

Quorum Met

American Red Cross

Shannon Kimbell-Auth

Gabriella Perez

Board of Supervisors

Supervisor — Brad Rasmussen

AHCL Coordinated Entry

Heather Frawley

Christina Dalto

Community at Large

Barbara Christwitze

Carl Porter

Julia Carrera

George McKissick

ol

Jermine

Janet Taylor

Maria Petterle

Tiffany Hall

Willow Nunez

City of Lakeport

Dale Stoebe

Department of Social Services

Rachael Parsons

Thereas Showen

Hope Center

Caressa Smith

Lake County Behavioral Health
Services

Elise Jones

Scott Abbott




Lake County Community Foundation

Annette Kamaloni

Lake County Department of Social
Services

Rachael Parsons

Theresa Showen

Lake County Health Services

Laila Romero

Lake County Office of Education

Ana Santana

Mendocino Community Health

Ben Anderson

Nation Finest

Kate Mather

North Coast Opportunities

Breanna Ramirez

Probation

Eva Lara

Wendy Mondfrans

Project Restoration

Ronni Duncan

Redwood Community Services

Ravon Wilczewski

Kimbralee Guerra

Scott's Valley Band of Pomo Indians

Tiffany Montiel

Summer Walker

ol

Supporting Bright Futures

Angelique Cole

Sunrise Special Services Foundation

Robin Rodriguez

Anna Pak

Woodland Community College

Mary Wilson

Veterans Affairs

Diana Gutierrez




Xamitin Haven

Zenia Chou X

2.2 Attendance Review: None

2.3 Additions or Changes to the Agenda: None

2.4 Approval of September 4, 2025, Minutes:
2.41 Maria Petterle and Timothy Cantrell are here and absent. Change to the
present.
2.4.2 Motion to approve with changes by Ana Santana
2.4.3 Second Doreen Gillmore
2.4.4 Unanimously

2.5 Conflict of Interest Statement: Statement about conflict of interest given by Chair
Bruno Sabiater.

3. Public Comments:
3.10pen for Public Comments and Announcements — 3 Minutes Each:
3.1.1 Federal Shutdown —

3.1.1.1 We, the Department of Social Services, are good for October for Section 8.
November is partially approved.

3.1.1.2 Medical — In-person visit for Medicare will no longer have telehealth
appointments available.

3.1.1.3 Starting October 1st, federally qualified health centers and rural health
centers have an extension until.
January 18t

3.1.1.4 It's going to be harder for some of our patients with transportation issues or
mobility challenges to access specialty medical care or even primary care.

3.1.1.5 Lake Links has volunteer drives that will offer rides to appointments.

3.1.2 Resilient Reentry at Woodland College:
3.1.2.1 There will be hot dogs
3.1.2.2 Introducing a new free service.

3.1.3 November is homeless and runaway youth awareness month.
3.1.3.1 Please refer homeless and runaway Youth to LCOE so they can help them.

4. Action ltems:
4.1Voting Membership Changes (New Members/Officers)
4.1.1 Nomination for Willow Nunez for Lived Experience Youth Chair
4.1.1.1 Presentation on being a homeless youth and having insight into those with
Youth lived experience.
4.1.1.1.1 Motion to accept the nomination of Willow Nunez as the Lived
Experience Youth Chair by Tiffany Hall.
4.1.1.1.2 Second, Caressa Smith.
4.1.1.1.3 Voting — Unanimous.
4.1.2 Ravon Wilczewski — RCS Harbor on Main. Replacing Justin Perez. Presentation
given



4.1.2.1 Motion to approve voting membership change for RCS Harbor on Main by
Ben Anderson

4.1.2.2 Second Carl Porter

4.1.2.3 Unanimous

4.2 Action Items from September 4, 2025, Monthly Meeting:
4.2.1 None

5. Presentations:
5.1.1 System Performance Measures — Melissa Kopf
5.1.2 Presentation on the 7 System Performance Measures for the State.
5.1.2.1 Presented HMIS Project Types, which projects in HMIS are connected to
each project type, and how each project type is recorded for each measure.
5.1.3 Question on whether our SMP will help us receive more funding.
5.1.3.1 Any improvements to the SMPs will help the CoC with funding.
5.1.3.2 Melissa is on top of engaging the data to help agencies clean their data.
5.1.4 Question about whether the CoC is tracking the categories in the presentation.
5.1.4.1 The categories are not something that is tracked in the SMPs.
There is a balance between the PIT and SMP.
The difference between HUD and State SMPs
Discussion on HUD funding and changes with HUD funding. This is why we
decided to give a presentation on state SMPs rather than HUD.
5.1.8 Discussion on McKinney Vento data, couch-suffering, and whether this is a
temporary housing situation based on the HUD standards.
5.1.9 Discussion on 24/25 McKinney Vento data — 976 students experiencing
McKinney Vento homelessness.
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5.2Homelessness in Lake County — A Community Conversation Debrief — Bruno Sabatier
5.2.1 Opening for discussion for a debrief.
5.2.1.1 There was a survey at the Town Hall that participants were asked to fill out.
55 people took the survey.
5.2.1.1.1 The age range was 26 to 80 years.

5.2.1.1.2 Most people were at the event on their own.
5.2.1.1.3 One third don’t have secured housing,
5.2.1.1.4 52 of the 55 are residents of Lake County, with an average residency

of 23 years.
5.2.1.1.5 34 have been without a home at some time in their lives, and we have
had a lived experience of homelessness that was present.
5.2.1.2 Discussion on using the survey at the PIT and Compassion in the Cold. The
information will help us with the Gap Analysis.
5.2.1.3 There was a phone call from a landlord who actively houses people using
Section 8 vouchers. The landlord was disappointed that there wasn’t a landlord
representative to speak about their perspective on housing people. She has
been invited to the Housing Navigators Working Group
5.2.1.4 Discussion on the event being well planned and like the conversational
format. Offering food was nice. Other feedback included the need to spread
resources out. It was congested. Adding time limits to presentations because
some went long. Having a panel with agencies and landlords in the future.
5.2.1.5 Lived Experienced speakers were trending that they wanted to see kindness
from community members.
5.2.1.6 Highlighting the Lived Experiences and what they shared. The
thoughtfulness in what they shared. It was impactful and powerful.



5.2.1.7 The comment was that there were people who picked up the food and
brought it to others who weren’t attending the event. A suggestion is to provide
the resources along with the food and bags for people to put their food and
resources into.

5.2.1.8 Our goal and purpose were to get people to join the CoC. The goal to bring
information about the CoC to the world did come through. The goal of getting
people to join our membership did not happen. We didn’t have anyone sign up
for membership. Suggestion to have paper applications at our next event.

5.2.1.9 Discuss the times and dates of the committees to encourage more
participation. A statement was made about feeding or paying people to
participate in committees and working groups.

5.2.1.10 There were over 400 views on YouTube at the time of this meeting. The
guests at the shelter were streaming the live feed.

6. Committee Updates:
6.1 HMIS/CES — Melissa Kopf
6.1.1 Families with Minor Children Vulnerability Assessment Update.
6.1.1.1 | will build the form this month and provide training for all the access points.
The goal is to start administering the new assessments at the beginning of
November.
6.1.2 Calendar of events is coming soon.
6.1.2.1 The calendar will have all required state and HUD reporting, the quarterly
CoC reporting, bi-annual Performance Review data, annual trainings, and
monthly and weekly TA.
6.1.3 CES Data — Heather will be absent for a few months. Please reach out to
Christina Dalto for CES needs.
6.1.3.1 September Stats:
.3.1.1 One Training
.2 38 Active enrollments
.3 35 Referrals enroliments
4 91 Discharged enrollments
.5 92 Inactive enrollments
6.1.3.1.6 13 total assessments
6.1.4 HMIS Data
6.1.4.1 On October 1, the new data standards came out. There were 3 changes to
the data standards. HMIS-licensed end users will see changes on the
demographic page. Sex is a requirement, though Bonterra kept the Gender
Identity section on the demographic page.
6.1.4.2 There is an error that | found with the reporting. | have a ticket for Bonterra. |
received a reply that it has been identified as a backend error and that they
are working to resolve it.
6.1.4.3 HDIS is due in November. Agencies receive data checks at the beginning of
each month.

6.1

6.1.3.1
6.1.3.1
6.1.3.1
6.1.3.1

6.2 Interfaith — J Murdock
6.2.1 Cycling care — How can we help our unhoused not to discard their items once

they get wet or dirty? We started looking at using the local libraries for the
laundry card we had been discussing. Laundry is $20 for up to 2 loads.
Adventist Health is awaiting administrative approval to contribute $1,000 to the
project.

6.2.1.1 Meeting next Thursday to organize the project with the libraries.

6.2.1.2 There will be roughly 50 cards to start. The cards will be distributed to 5

different locations. Hope Center, Xamitin Haven, LCBHS, Circle of Native



Minds, and RCS. We will recycle them and are working on getting the
churches to help with these cards.

6.3 Performance Review — Bruno Sabatier
6.3.1 We will review all agencies with CoC funding, ESG funding, and HUD funding in
November. Keep an eye out for an email from Melissa Kopf with the required
documents and review meeting information.

6.4 Point in Time Count — Shannon Kimbell-Auth
6.4.1 Planning is starting on October 21 at 8:30 and on October 30 at 8:30. The links
to the PIT Committee will be sent out tomorrow.
6.4.2 | will be ordering the bags. These bags are made for us. We need to order them
now to have them ready for the PIT Count.
6.4.3 Send the information to Scott, and it will be ordered.

6.5 Strategic Planning — Ana Santana

6.5.1 We have been mainly planning for our 9/24 event.

6.5.2 Next, we are going to start reviewing bylaws and discussing equity committee work
and where the work will be best done. We will extend the assessment of needs that
started at the event.

6.5.3 New CoC Resource List for partners.

6.6 Administrative Entity Reports — Scott Abbott/Elise Jones/Christine Andrus/Melissa Kopf
6.6.1 HUD TA Workshops — HMIS Fundamentals. Heather Frawley, Patricia Russell,
and | are participating in the HMIS Fundamentals workshop. We will develop
HMIS goals and present them to the HMIS/CES committee, the general
meeting, and the Executive Committee as needed.
6.6.1.1 This is TA over a significant period and will help us formalize the processes
and policies. We are working on our Governance Charter, HMIS Privacy
Policy, and our Security and Privacy Policy.
6.6.1.2 We are coming up with an annual timeline for office hours, training, required
reporting, and document review.
6.6.2 Announcement of Funding Subrecipient.
6.6.2.1 Encampment Resolution Funding RFP
6.6.2.1.1 Discussion on the process. Catholic Charities was selected for both
Safe Parking and Prevention and Diversion programs.
6.6.2.2 Prevention and Diversion RFP
6.6.2.3 See 6.6.2.1.1

7. Working Group Updates:
7.1 Grant Selection Working Group — Doreen Gillmore
7.1.1 There were no participants at the meeting. We will be sending another invitation
to meet to discuss issuing an RFP for the HHAP and HHIP funding.

7.2Housing Navigators Working Group — Caitlen Murray
7.2.1 Update — No updates. We meet on the first and third Wednesdays of the month.
7.2.2 Case Conferencing — In Case Conferencing, there were 5 remaining challenges
from the top 10 By-Names List. 2 were unable to be located.
7.2.2.1 Question about whether we would be more successful if we were to work on
people who are ready to move into housing instead of the By-Names List.
7.2.2.2 Clarification that Case Conferencing is a required HUD activity for the top 10
on the By-Names list.



7.2.2.3 Social Services and Supporting Bright Futures have been involved, and that
has been helpful. SWIM has been coming regularly. LCBHS will work to get
someone there for Case Conferencing.

7.3Lived Experience Working Group — Dustin Lawson — Absent

7.3.1 No updates.

7.3.2 Next meeting is the Monday after the CoC meeting. There is an error in the
invite that went out. Discussion on when the LEAB meeting will take place each
month. The decision is to meet on Monday after the CoC meeting.

7.3.3 Discussion on how we may be able to have overlap with the equity working
group and the lived experience working group. The idea is to have the Equity
Working Group meet right before or right after the LEAB meeting.

7.4Zoning Regulations Working Group — Angelique Cole
7.4.1 Reach out to Bruno to start making progress on starting this working group.

7.5Encampment Resolution Working Group — Bruno Sabatier
7.5.1 We are working with Catholic Charities for safe parking.
7.5.2 Scott went through the budget at the meeting to answer questions for the state.
There was a discussion, and Scott received the answer for this State.
7.5.3 The working group decided to meet regularly to keep moving forward.
7.5.4 Nothing was resolved for the dignity bus, and we will start following up on this.

8. Shelter Updates:
8.1Hope Center - Hope Center housed 1 participant in September and has two open
beds. Our referral process has also changed. We are utilizing the Hub for referrals. The
best way to refer someone to Hope Center is to use CES and call 707-900-1307.

8.2The NEST — We have 2 small rooms with a family-sized room coming soon. We
housed 4 mothers and 5 children in September.

8.3 Project Restoration — One open woman’s bed currently.

8.4 Scotts Valley — We had a meeting before the town hall.
8.4.1 We are moving along. We hope to be up and running by the next quarterly
meeting.

8.5 Supporting Bright Futures —

8.5.1 New Medical Respite (CalAim) Partnership members are now open.

8.5.2 | have housed 2 this month and have 8 beds open.

8.5.3 Shared Housing - 2 women's beds open, 3 men's beds open, 3 Men Veterans
beds open.

8.5.4 Sober Living men's home, 3 beds open.

8.5.5 We accepted 2 into Recuperative Care this month, 1 Veteran for shared
housing, and 1 Sober Living

8.6 Xamitin Haven
8.6.1 At capacity, and the One Night Only beds are full.

8.7 Continue to try and get SWIM as a member.

9. Adjournment: 4:36 PM



Lake County Continuum of Care Executive Committee Meeting

October 2, 2025
3:30 p.m.
Minutes

The Lake County Continuum of Care Executive Committee meets the first Thursday of each
month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St,
Clearlake, CA 95422.

Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are
required to attend in person.

The meeting room is wheelchair accessible. A request for a disability-related modification or
accommodation necessary to participate in the Continuum of Care Executive Committee meeting
should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to
the meeting.

For the Agenda Packet, please visit our website at www.lakecoc.org

Virtual Meeting Information:

Join the meeting now

Meeting ID: 283 070 466 171

Passcode: TZ6rW9wg

Dial in by phone

+1 972-581-9848,,56661269# United States, Renner
Find a local humber

Phone conference ID: 566 612 69#

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Call to Order


http://www.lakecoc.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmY3MGZjNTMtNTBlMS00ZTk4LWI4ODYtZDU4Njk4OGMyMDlj%40thread.v2/0?context=%7b%22Tid%22%3a%220033291f-43f0-4d2f-aadb-c0f405dc3f3e%22%2c%22Oid%22%3a%228a2cb27f-5d8d-4c09-857b-0215bccb2c38%22%7d
https://dialin.teams.microsoft.com/422a3515-3143-4262-862c-d6aa50439439?id=56661269

1.1Roll Call 4:38

In On
Voting Executive Committee Member Person | Zoom Absent
Chair — Bruno Sabatier X
Vice Chair — Doreen Gillmore X
Lived Experience Chair — Dustin Lawson X
Lived Experience Youth Chair — Willow
Nunez X -HC
HMIS/CES Chair — Heather Frawley X
Interfaith Chair — James Murdock X
Performance Review Chair — Bruno
Sabatier X
Point in Time Chair — Shannon Kimbell-
Auth X
Strategic Planning Chair — Ana Santana X
Government Official Chair — Brad
Rasmussen X
Public Housing Authority Chair —
Rachael Parsons X
Secretary - Melissa Kopf (non-voting) X
Administrative Entity - Scott Abbott X
Quorum Met YES

Note: Willow Nunez was not present during roll call.

1.2 Additions or Changes to the Agenda — None

1.3 Approval of September 4, 2025, Minutes

1.3.1 Motion to approve the September 4, 2025, meeting minutes by Brad

Rasmassessn

1.3.2 Second by Ana Santana

1.3.3 Voting — Unanimous
1.3.4 Motion Passes

1.4 Conflict of Interest Statement: Statement provided by chair

. Public Comments - None

2.1 0pen for Public Comments — 3 Minutes Each

. Monthly Financial Review

3.1Question on the Encampment Resolution Funding. Is there separate funding for
Permanent Housing and for the Dignity Bud?

3.2Answered — Yes.

3.3 Review of the spreadsheet. Funding dates to 2018 with the HEAP and CESH grants,
which Adventist Health administered.

3.4 Highlight — the CoC has received eleven billion, one hundred thirty-five thousand, six
hundred thirty-three dollars and thirty-one cents ($11,135,633.31) since 2018.



3.5Discussion on monies left on the table with CESH 2018.

3.6 Discussion on the spreadsheet has tabs for each of the grants that will have the
accounted spending for each of the grants.

3.7 Discussion on funding for the grant writer for LCBHS and LCCF, and Tiny Homes.

3.8 Discussion on how LCBHS and LCCF meet regularly to discuss grant funding.

3.9Discussion on how to get the spreadsheet on the website and the difficulties due to
funding.

3.10 Request to send the spreadsheet to the executive committee.

3.11 HHAP 7 is being approved.

4. Executive Reports/Action Items

4.1 Action Items Update: None

4.2By-Laws Executive Committee Voting Discussion — Scott Abbott and Melissa Kopf
4.2.1 Discussion to have it as an agency role. Discussion to have a secondary vote

for the executive committee.

4.2.2 Discussion to review the bylaws at the strategic planning meeting.
4.2.3 Discussion to merge the Equity Group and the Lived Experience Group.
4.2.4 Willow Nunez has joined the meeting over TEAMS at Hope Center.

4.3MOU between LCCoC and LCCF — Bruno Sabatier

4.3.1.1 There are amendments that were proposed in the agenda packets. The
language was strengthened to clarify that BH will be the approved
recipient of the grants that LCCF pursues.

4.3.1.2 We added indemnification.

4.3.1.3 Conflict of interest to protect both parties to ensure success and safety.

4.3.1.4 We approved the MOU previously, and this is an amendment. It will need
to go back to the BOS for approval.

4.3.1.5 Motion to approve the LCCoC and LCCF MOU amendments by Brad
Rassmasan.

4.3.1.6 Second by Ana Santana.

4.3.2 Voting — Bruno Sabatier. Yes. Doreen Gilmore. Yes. Willow Nunez. Yes. James
Murdock. Yes. Shannon Kimbell-Auth. Abstain. Ana Santana. Yes. Brad
Rasmussen. Yes. Rachael Parsons. Yes.

4.3.3 Motion Passes

4.3.3.1 Resubmit the original MOU and this MOU. If there are any questions to
bring back to this group, if there needs to be an

5. Adjournment 5:01 PM



f¢ Program Overview

The Street Outreach to Homeless Encampments initiative aims to connect unsheltered
individuals directly to housing, health care, and supportive services through consistent,
trauma-informed, and person-centered engagement.

© Goals & Objectives

e Increase Housing Access — Prioritize rapid connection to emergency/permanent housing
options

e Build Trust — Establish rapport through repeated, respectful contact

o Improve Health & Safety — Link residents to medical, mental health, and substance use
services

o Coordinate Services — Integrate efforts with local agencies, first responders, and
culturally specific organizations

‘s Core Strategies

o Housing-First Approach — Make housing the central goal of all outreach4

e Trauma-Informed Care — Recognize and respond to the effects of trauma in all
interactions

e Voluntary Engagement — Encourage participation without coercion

o Data-Driven Coordination — Use coordinated entry systems and shared databases to
track progress

e Community Collaboration — Partner with health providers, nonprofits, and local
government

%% Implementation Plan (Example 3—4 Week Cycle per
Encampment)

1. Planning & Engagement
o Identify encampment and assess site conditions
o Introduce outreach team, explain services, and begin trust-building
o Conduct Coordinated Entry System (CES) assessments
2. Housing Placement
o Match residents to available units or shelter beds
o Engage landlords and secure housing agreements
3. Closure & Follow-Up
o Coordinate cleanup and site closure with city services



28 Staffing & Partnerships

e Peer Support Workers — Skilled in motivational interviewing and crisis de-escalation.
Offer lived-experience guidance and advocacy
o Partner Agencies — Housing authorities, shelters, social services, probation, and other
partnering agencies coordinate housing and benefits applications

il Evaluation & Reporting

o Use data to refine outreach strategies and improve outcomes

Track number of individuals engaged, housed, and retained in housing
Monitor service linkages (health, employment, benefits)

o Maintain contact with housed individuals for at least 6 months

4. ¢ Estimated Annual Budget — Street Qutreach to
Homeless Encampments

Annual
Estimated 3yrCost
Category Description Cost
Personnel 2 CSA 900 hr @ 18,000/year $36,000.00 $108,000.00
Hygiene kits, blankets, bottled water,
transit passes for clients,
Program Supplies environmental protection, survival kits $15,875.00 $47,627.00
Transportation Fuel, maintenance, $10,000.00 $30,000.00
Total: $61,875.00 $185,627.00
Transit van with Or Class C RV $125,000.00

Van one time cost

modifications

(van: $45,000.00
Upgrand: $80,000.00)

Grand Total

$310,627.00




LAKE COUNTY CONTINUUM OF CARE

Administrative Agency: Lake County Behavioral Health Services

PO Box 1024

6302 Thirteenth Ave,

Lucerne, CA 95458-1024

(707) 274-9101; Fax: (707) 274-9192

To:Grant Selection Committee

From: Lake County Continuum of Care — Bruno Sabatier — Chair
Re: Adventist Health Clear Lake’s Project Hope Proposal

Date: 9/15/2025

Dear Grant Selection Committee,

| write in support of Adventist Health Clear Lake and its submission on behalf of Project Hope.
Adventist Health and The Lake County Continuum of Care have sustained a long-standing
partnership to improve the health and well-being of the community in Lake County.

In the past 8 years, our organizations have often collaborated to serve individuals experiencing
homelessness. Adventist Health is a leader in providing services that increase access to care,
reduce barriers to housing and mental health services and provide vital resources, such as food
and benefits navigation. This is especially significant in a county where 0.89% of the population
are unsheltered persons, compared to the statewide rate of 0.48%.

The Lake County Continuum of Care is in full support of Adventist Health Clear Lake’s plan to
launch Project Hope, its model to continue transforming healthcare. Project Hope will launch
Street Medicine as well as an initiative that incorporates the voice of the community into its
framework.

If Adventist Health is awarded these funds, we look forward to supporting them in expanding
their mission by seeing how our funding opportunities can help support or fill gaps within the
scope of street medicine. Lake County Continuum of Care has supported Adventist Health on
many of its services and programs related to homelessness, including shelters, transition-aged
youth, and more. As partners we find creative ways to ensure that our programs are successful
and supported for the long term impact to our communities. We are excited by the possibilities
presented by this project. Thank you for your time and consideration.

Sincerely,

Bruno Sabatier

Chair of Lake County Continuum of Care
Bruno.Sabatier@lakecountyca.gov

707-695-0834



Lake County Continuum of Care
Grant Working Group

Recommendation to the Executive Committee
November 6, 2025

Emergency Housing
Homeless Housing Assistance Prevention (HHAP) Year 5
Request for Funding for Southshore Shelter Project

Recent History: The Lake County Continuum of Care, Redwood Community Services
along with community cooperation, have funded Xamitin Haven Shelter, a 35-bed
shelter at the County’s former juvenile detention center, utilizing Homeless Housing,
Assistance and Prevention (HHAP) grant funding. HHAP funding has been supporting
this shelter since 2023.

Current Need: It has been recognized that there is an ongoing need to assist those
vulnerable in the community who are experiencing homelessness. Shelters are an
opportunity to transition persons experiencing homelessness into more permanent
housing solutions. Results of shelters also reduce the needs of our healthcare and
justice systems which often interact with the same populations. Therefore, the
community has expressed the need for continued support of shelter services.

The recommendation when applying for the Homeless Housing Assistance and
Prevention funding for year 5 was to expand shelter support to the south-shore area
(City of Clearlake and surrounding towns). The Request for Proposal will be specific
towards directing the Emergency Housing HHAP year 5 funding to support south-shore
shelter beds. The amount of the RFP will be $370,000.

Recommendation: The Grant Working Group is therefore making this recommendation
to the Executive Committee to approve the Homeless Housing Assistance Prevention
year 5 funding, Emergency Housing funds, for a Southshore Shelter Project Request for
Proposal, so it can move forward.

Note: Minimum Standards for Emergency Shelters

Lake County Continuum of Care has adopted Housing Urban Development (HUD) Emergency Solutions
Grant (ESG) standards. Shelter operations must meet the minimum standards for safety, sanitation, and
privacy provided in §576.403(b).
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Lake County Continuum of Care General Meeting Agenda

Date: November 6, 2025,
Time: 3:00 P.M.
Meeting Location:

Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center, 3400 Emerson St, Clearlake, CA 95422

Virtual Meeting Information:

Join the meeting now

Meeting |D: 283 070 466 171

Passcode: TZ6r''W9wg

Dial in by phone

+1 972-581-9848_56661269# United States, Renner
Find a local number

Phone conference |D: 566 612 694

Agenda Packet:
Please visit our website at www.lakecoc.org

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Welcome = Bruno Sabatier — Chair

2. Call to Order:

2.1Roll Call:

2.2 Attendance Review:
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