
 
Lake County Continuum of Care 

Strategic Planning Committee  
January 19, 2022 3:00 PM – 4:00 PM 

 
 

  

Join Zoom Meeting 

https://zoom.us/j/94309096519?pwd=czN0bnpLc0p0VW4rSFAvZVdmS0ZYQT09 
 

Welcome 
     The Lake County Continuum of Care is a   
     coordinating group that aligns resources to facilitate solutions     
     to end homelessness in our community. 

 
 
 

 
 
 
 

 
Virtual Introductions  
 

5 min 

 
Quick Review Governing By-Laws: 
1.) Per General Membership request added non-member/guest  
participation allowance. 2.) Edited Equity Advisory Council  
 
 

10 min 

 
Strategic Plan Report  
        Review and Edit before the Executive Meeting  
        Recommendations for changes to the format 
   
       

30 min 

  
Next Strategic Plan Three Year Plan  
Meeting with Housing Navigators on January 28 
 

5 min 

  
Other Business 
 
Next meeting will be February 16th  
Initial meeting for Goals  
    
 

5 min 

https://zoom.us/j/94309096519?pwd=czN0bnpLc0p0VW4rSFAvZVdmS0ZYQT09

