Lake County Continuum of Care
Monthly Meeting Agenda

3 December 2020 at 3:00 PM

Join Zoom Meeting

Lake County Continuum of Care Meeting 1D: https://vanderbiIt.zoom.us/i/91645474076

Item

Facilitator/ Presenter

Welcome

Vision Statement: The Lake County Continuum of Care is a
coordinating group that aligns resources to facilitate solutions
to end homelessness in our community.

Chris Taliaferro

Membership
Presentation by Elijah House (Justin Ammon)
Presentation by Sunrise Special Services Foundation (Phyllis Kowalski)

New Lake County CoC
Members

Motions

Approve November meeting minutes

Vote to approve 3 new voting members
1. Organization: Elijah House
2. Organization: Sunrise Special Services Foundation
3. Community-at-Large: Joyce Adams

Lake County CoC Members

CoC Committee Updates
e HMIS / Coordinated Entry (Cindy Storrs and Teddie Pierce)
e Strategic Planning (Doreen Gilmore)
e Performance Review (Delores Farrell)
e Point-in-Time Count / Interfaith (Rev. Shannon Kimbell-Auth)

Committee Leads

New Business / Organizational Announcements
e ReCoverCA

Rachel Ralston

Adjourn
Motion to Adjourn (Motion, Second, Ayes, Nays)

Chris Taliaferro



https://vanderbilt.zoom.us/j/91645474076

